NLLL - BOARD MEETING AGENDA


January 8, 2026 / 6:00 PM – 8:00 PM / A&M Pizza – East Cumberland
1705 E Cumberland St, Lebanon, PA 17042

Opening: (2 minutes)
1. Call to order
2. Roll Call
3. Approval of previous minutes
Regular Business:
4. Report from officers
a. Treasury Report (Burdge, 5 Mins.)
i. Monthly Financial Report
b. Embezzlement Investigation Update (Justin, 10 Mins.)
5. Unfinished Business
a. Fundraising (Kim, 20 Mins.)
i. What’s the gameplan for 2026?
b. Sponsorships (Barry, Sam, Dwayne, 20 Mins.)
c. Winter Workouts – starts TOMORROW! (Jake, 15 Mins.)
d. Spring 2026 Season Planning (Open Discussion, 20 Mins.)
i. Registration Update- Total: 243 (8AM 1/8) (Tball: 80, Rookie: 73, Minors: 49, Majors: 41)
ii. Opening Day 2026 – South Hills Park, April 25 -- CONFIRMED
e. Evaluations – Game Plan (Jake, 20 Mins.)
f. Coach the Coaches (Ben, 10 Mins.)
6. New Business Items
a. General Membership Meeting – Need to schedule some time in Jan - March
Closing:
7. Announcements and upcoming events
a. Next Board Meeting – February 12th, 2026 (Time/Location: A&M Pizza, 6:00PM)
i. Key Topics: Evaluations, Draft Details, 2026 Spring – Planning, Fields Update, etc
8. Adjournment










January 8, 2026 Meeting Minutes
NLLL Board Meeting @ A&M Pizza – East Cumberland

ATTENDEES:
Bobbi Jean Elder
Dwayne Elder
Matt Wengert
Marissa Bortz
Justin Bortz
Jacob Kane
Doug Lester
Michael Burdge
Kim Geibe
Brandon Grumbine
Ben Biggar
Jerome Noel
Sam Phillips

NOTES:
· Call to order @ 6:02PM
· Motion to Approve December Minutes – Brandon Motions, Kim Seconds, All Yey’s
· 4a: Bank Account at: $35,319 on 1/8 6PM
· 2024 Taxes Paid – Sonrise ($350)
· 4b: PSP concluding investigation. Insurance sent document to sign/notarize; Sworn Statement in Proof of Loss.
· Loss= $13,448.42. Deductible = $1,000. Future Payment = $12,448.42
· 5a: Debate between Sunset, R&K and Marianna’s. Suggested to do public survey and get feedback.
· Kim to reach out to Marianna’s to see if they will sponsor the league.
· Sam P. setting up Texas Roadhouse Give-Back Night
· Redners Save a Tape – New Program to get 1% cash back from Redners. Ask league to save receipts.
· Need a drop off box. Yost? Repurpose Concessions money box.
· Justin to reach out to FEHO for Give Back Night (May 13th)
· Jerome: Bring the Gun Raffle to Life
· 5b:$400 gift card from Dicks Sporting Goods has been received. In Justin’s possession.
· Mike Brunner has a bag of gear to donate to the league
· Sam P. has reached out to sponsors from last year.
· Kim G. reaching out to Bell and Evans for $250
· 5c: Kane and Burdge have key fobs for Kochenderfer
· Burdge selling discount cards
· 5d: South Hills Park confirmed for 4/25
· OD Committee meeting on 1/22
· Noah Espinosa (5YO) requested to move to Rookies. Board will evaluate at Winter Workouts.
· Request to move Miles Dresch to Majors. Will confirm with parents.
· Reach out to Jtown Softball about J2 shared usage
· $2,500 quote from Noel to remove Lions Park infield/outfield lip
· 5e: SignUp Genius in Progress
· Details provided.
· Turn pitching machine down (compared to last year)
· Champs 2/20 and 2/21
· 5f: Ben- Curriculm updates in progress. Weekly tutorials in progress,
· 6: Set up the General Membership meeting for March 12, NLES. Board Meeting to follow
· Fall Ball Fundraiser Winners: 1) Kaiden Phillips, 2) Declan Miller, 3) Weston Elder
· Dunham’s sold of gift cards
· Approaching 1000 FB followers.
· Motion to approve giveaway to attract more followers: Marissa motions, everyone agrees
· Sam P. to join board if Barry wants to step down. John S. not interested (per Jerome N.), who was 16th highest vote getter. Same was 17th
· Jacob Kane motions to adjourn meeting at 7:49PM
